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Luke 2:8-20   In that region there were shepherds out in the field, keeping watch over their flock 
by night.  (9)  And an angel of the Lord appeared to them, and the glory of the Lord shone 
around them, and they were filled with fear.  (10)  And the angel said to them, "Be not afraid; for 
behold, I bring you good news of a great joy which will come to all the people; (11)  for to you is 
born this day in the city of David a Savior, who is Christ the Lord.  (12) And this will be a sign 
for you: you will find a babe wrapped in swaddling cloths and lying in a manger." (13) And 
suddenly there was with the angel a multitude of the heavenly host praising God and saying, (14) 
"Glory to God in the highest, and on earth peace among men with whom he is pleased!"  (15) 
When the angels went away from them into heaven, the shepherds said to one another, "Let us go 
over to Bethlehem and see this thing that has happened, which the Lord has made known to us." 
(16) And they went with haste, and found Mary and Joseph, and the babe lying in a manger. (17) 
And when they saw it they made known the saying which had been told them concerning this 
child; (18) and all who heard it wondered at what the shepherds told them.  (19)  But Mary kept 
all these things, pondering them in her heart. (20) And the shepherds returned, glorifying and 
praising God for all they had heard and seen, as it had been told them. 
 
 
My journey to the manger began many years ago.   When I was 4 my family moved to Sidney, 
about 100 miles south of Toledo, leaving all our relatives in Cincinnati, another 100 miles south.  
So, Christmas Eve was a big travel day.  We would hit the road and make the drive to one 
grandma’s house for a big dinner and presents.  My brother and I were told to eat big for 
grandma.   After a couple of hours, we went to my other grandmas a few miles away.  Again, we 
were told to eat big so grandma wouldn’t think we didn’t like her food.  Then about 8:30 I would 
start tapping my dad on the shoulder, ‘Dad, can we leave?  It’s time.’  Why did I want to leave? 
Our church had an 11 pm Christmas Eve candlelight service.  It took 2 hours to get there.   So, a 
little before 9 we would say our goodbyes, drive the two hours and get there in time to get a seat 
at the service.  I didn’t understand it then, but I know now God was drawing me to that manger.  
Something significantly spiritual was happening inside of me.   Today I know that was part of 
God’s calling in my life.  There is something magnetic about the manger of Jesus. 
 
If we were to go to the Holy Land together, we would visit the little town of Bethlehem and go to 
the Church of the Nativity.  It is a huge church originally built in the 4th century by Emperor 
Constantine.  Today it is somewhat gaudy and commercialized, but believed to be built over the 
place where Mary gave birth to Jesus.  You can descend some narrow stairs, and gather in a 
candle lit room, with a 14-point solid silver star in the floor.   Some believe this is the exact spot 
where the Son of God was born.   There inscribed in Latin are the words:  Here Jesus Christ was 
born to the Virgin Mary.   
 
As you move back towards the stairs, one can enter another smaller room called the Chapel of 
the Manger, which is cut back into the rock.  This is believed to be the original stable and 
manger, where the animal feeding trough was.  Here Mary made Jesus’ first bed in the straw.   
 
Tonight, tens of thousands have journeyed long distances to Manger Square in Bethlehem to 
celebrate the birth of the One who came from heaven for us.  I grew up 35 minutes from the Neil 
Armstrong Museum, commemorating the first man from earth to walk on the moon; but I never 
went there.  But since the time I was a teenager I would be no place but in a church on this night.  
There is something magnetic about the manger of Jesus. 
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The Bible teaches us there were shepherds in that area the first Christmas, watching their 
flocks by night.  Shepherds then were considered the lowest class citizens; uneducated, often 
thieves, unwanted and unclean for worship.  It was probably a surprise to everyone that God 
would first announce the birth of His Son to the likes of them.  It was not to CNN, not to Kings 
or Presidents; it was not on flat screens or broadbands, but to nobodies, those with no screens 
and no bands.   
 
Jesus later called Himself the Good Shepherd.  He told stories about how the Good Shepherd 
would leave the flock to look for those who had wandered off, gotten lost, were hungry or hurt.   
No lamb, no matter how weak or haggard, sick or broken was beyond searching for.  When 
found, the Good Shepherd would bring them back to the fold rejoicing (Luke 15 & Ezekiel 34).  You 
can still see many Bedouin shepherds working this area today. 
 
Jesus also was called the Lamb of God (John 1:36).  Some scholars say the sheep near Bethlehem 
that first Christmas night were sheep being raised for sacrifices on the altar in Jerusalem.  Jesus 
became that sacrifice for us as He went to the altar of the Cross.  Jesus said, ‘I am the good 
shepherd. The good shepherd lays down his life for the sheep’ (John 10:11).    
 
I wonder if God is trying to tell us tonight that He comes to us not as one high and mighty but 
One lowly and humble, ready to sacrifice for us and that we are to humble ourselves and search 
for other lost lambs needing the Good Shepherd.   
 
I did not tell you, but to enter the Church of Nativity one must enter through the Door of 
Humility.  It is a very low door that historians say was built to kept marauders on horseback from 
entering and destroying the church. Today the symbol is that one must bow and humble oneself 
to Christ to enter His presence.  There is something magnetic about the manger of Jesus. 
 
Suddenly an angel appeared to these shepherds.   The glory of the Lord shown around them 
and they were so afraid.  The angel said, ‘Do not be afraid.  I am bringing you good news of 
great joy for all the people: to you is born this day in the city of David A Savior, who is Christ 
the Lord.  This shall be a sign unto you, you shall find a baby wrapped in swaddling clothes and 
lying in a manger.   Suddenly there was with the angel a multitude of the heavenly host, praising 
God and saying, ‘Glory be to God in the highest and on earth peace with whom God is pleased.”                                           
                                                                                                                       (Luke 2:10-11). 
 
One of the shepherds said, ‘Let us go over to Bethlehem to see this thing that has happened that 
the Lord has made known to us.’   So, they went with hast and found Mary, Joseph and the baby 
lying in the manger.    
 
The Manger is where God’s creatures come to eat.  The shepherds found Jesus lying in a 
manger, a feeding trough.  It was probably not made of wood, but of hewed out rock.  In the 
same place animals on earth fed, the child from heaven slept.  
 
Jesus later said, "I am the bread of life; he who comes to me shall not hunger, and he who 
believes in me shall never thirst…. (47) Truly, truly, I say to you, he who believes has eternal 
life…  (51) I am the living bread which came down from heaven; if any one eats of this bread, he 
will live for ever; and the bread which I shall give for the life of the world is my flesh” (John 6:35-
51).   
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The Hebrew translation of Bethlehem means ‘House of Bread’.  What a reversal of metaphors!  
The feeding place of earthly animals becomes the birthplace of God.  The One who was fed 
becomes the One who feeds the world. The One who was born to die becomes the One who can 
give eternal life.   At His Last Supper Jesus broke the bread and said, ‘This is my body given for 
you.’ 
 
Could it be that what we really hunger for will not be found under the tree on Christmas 
morning?  We hunger for meaning, for joy, for hope in the face of despair.  We hunger to know 
that we can be forgiven and start anew after things we regret.  We hunger for a love that will not 
let us go and for life that triumphs in the face of death.   These all come through a baby born in a 
stable, laid to sleep in a feeding trough, visited by shepherds and angels.  He is for us the Bread 
of Life.   The manger draws us to come and satisfy the deepest desires of our hearts.  There is 
something magnetic about the manger of Jesus. 
 
Those shepherds who first saw the baby Jesus were the outcasts, unfit, and misfits.  But suddenly 
they had the privilege of seeing the baby Jesus before anyone else.  They came, they saw, they 
worshiped Him; they told others what had been revealed to them by the angels. They returned 
glorifying and praising God for what they heard and seen.   
 
What do we do, how does this happen for us 2000 years later?  The Bible says, To all who 
received him, who believed in his name, he gave power to become children of God; (13) who 
were born, not of blood nor of the will of the flesh nor of the will of man, but of God.  (14) And 
the Word became flesh and dwelt among us, full of grace and truth; we have beheld his glory, 
glory as of the only Son from the Father (John 1:12-14).  That’s how it happens for us tonight. 
 
You might now picture yourself lighting a candle and standing amidst a group of shepherds and 
singing, “Silent Night”.  As you do that, maybe you need to pray, ‘Jesus I choose you and your 
Kingdom.  I want You in my life. I need Your love and peace tonight and always.’  He will most 
certainly accept your prayer and your life into His great Kingdom.   
 
Pray with me: Dear Jesus, Tonight, You have revealed Your heart to me and in the process 
touched mine. I need Your love and acceptance so desperately just like those shepherds.  I am so 
grateful You came and have revealed Yourself to me.  I am starting to realize that is what is 
under my tree is not nearly so important as what is in my heart.  Please fill me with your 
forgiveness and love. And remind me constantly that I am Yours and You are mine and because 
of this night we will remain together for all eternity.   Thank you, Jesus, thank you.  Amen.  


